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Suspicious Activity Monitoring

The Fraud Triangle
Factors when an employee decides to commit fraud:

Source: “Dealership Employee Fraud: How It Starts and What to Do About It” by Randy Domigan, CPA, CFE

1MOTIVATION
Incentive or pressure 
to commit fraud.

3 Perceived opportunity to get away
with fraud.

SYSTEM OPPORTUNITY

2 JUSTIFICATION
Ability to rationalize or
justify the fraud.

For more information visit www.reyrey.com/detecttheft.
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