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50 Ways to Deter Theft

. Needing to protect your physical assets is obvious. But how can you do it?
PhyS|cal Here are a few tips to protect your investments.

Have inventory done by an outside
agency at least once a year.
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Stamp keys ‘Do Not Duplicate.’
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@ Install an alarm system.
) © Keep a checklist of locks, alarm systems, etc.,
Change all locks semi-annually. that need to be activated at night. @ Post warning
notices that the building is protected by alarms.

Mark hot theft items to make
identification easier.

© Locate the safe in full view of the street and
keep the area well lit. @ Consider fences, guards,

or video surveillance for vehicle storage lots.
@® Keep lots well lit. @ Park cars close together.

Disable units which might be Keep titles and vehicle keys Lock the parts department and tool
driven away. under lock. storage area; limit access to this room.
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Processes

If there is only one person who can get the job done, it's easy to hide theft. Here
are a few tips on ways you can personally protect your dealership.

Have company mail addressed to a
P.0. box or your home.

All'mail should be opened by you
and then delivered to the addressee.

Have the dealership audited by an
outside agency at least once a year.

@ Do not allow employees to work on
their own cars on premises after hours.

@ Separate responsibilities so no singular
employee handles both the receipt and
disbursement of funds. € Let employees know you

are control conscious. € Enforce dealership rules,
regulations, and systems. €@ Hold periodic manager f
meetings to review and update internal controls.
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Have parts and service departments
mystery shopped periodically.

@ Detail and analyze at least three expense accounts

each month. €@ Spot-check repair orders, counter

tickets, and deal paperwork. € Review and initial

all general and standard entry journals quarterly.
@ Sign all extended-warranty claims.

29 Personally meet all vendors.

Personally meet all vehicle
wholesalers.

o

Require bids and purchase orders
on all vendor jobs, and review them.

Review all gas tickets for dealership
vehicles.

32

Check unusual
cash register
Over-rings.

Personally inspect demonstrators
and lot cars quarterly.
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The epicenter of your dealership, the business office could end up being a
Office downfall if you aren’t careful. Complete the following steps to help reduce the
risk of theft or embezzlement.

Business

Periodically examine all canceled Personally cancel all invoices at Inspect pre-numbered checkbooks
checks and endorsements. the time you sign checks. periodically for missed checks.
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Periodically check daily deposit

Challenge all unusual discounts and
slips versus bank statements.

write-offs.

Insist on a document accountability Periodically review the reconciliation Require aging of all overdue
log and check it personally. of bank statements. receivables.
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Employee

Even your most trusted employees, under the wrong circumstances, could cost

Relations your dealership thousands. Read on to see how you could help reduce the risk.

Check all employee references
before hiring.

Provide each employee with a
policy manual.

@ Bond all employees.

Require authorization for overtime;
make sure employees are supervised.

Personally distribute payroll checks
periodically.

Assign a trusted employee with
responsibility to open and close
the dealership.
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Insist on employees taking at least
one consecutive week of vacation
annually.
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Overwhelmed with the amount of time and effort
it takes to protect what’s yours?

You need a solution to monitor transactions across your dealership
that will search for questionable activity customized to your
business. Save time and eliminate the worry of employee theft.

Visit reyrey.com/detertheft to learn more.
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