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Parts and Service Solutions 
per Repair Order

Drive More Dollars 

r e y n o l d s  a n d  r e y n o l d s

Expect Results

•	 Ensure the original quote will match the 
final invoice, to the penny, every time.

•	 Be confident you have the right job, 
with all the required parts, listed in the 
original estimate.

•	 Boost hours per RO, effective labor 
rate, and parts sales.

•	 Increase CSI and avoid 5:00 o’clock 
surprises with accurate estimates.

800.767.7879  |  www.reyrey.com
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Ask Yourself...

? 	 How much money am I throwing away with inaccurate quotes?

? 	 How many missed charges do I write off at the time of payment?

? 	 How do I know everything is being accounted for on the invoice?

? 	 How do inconsistent estimates affect my customer satisfaction?

U.S.
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No 
Service Price 

Guides

Low
0-1 Hits 
per RO

Medium
1-2 Hits
per RO

High
2-4 Hits
per RO

Super
4+ Hits
per RO

Average over half an hour 
additional billable time per RO

1.36
1.42 1.46

1.71

1.93

Labor Gross Profit per RO

$ 80.00
$ 90.00

$ 100.00
$ 110.00
$ 120.00
$ 130.00
$ 140.00
$ 150.00
$ 160.00

No 
Service Price 

Guides

Low
0-1 Hits 
per RO

Medium
1-2 Hits
per RO

High
2-4 Hits
per RO

Super
4+ Hits
per RO

Average nearly $56 higher 
labor gross profit per RO

$ 90.44
$ 101.35

$ 106.59

$ 129.53

$ 146.35

Parts Gross Profit per RO

$ 72.00
$ 74.00
$ 76.00
$ 78.00
$ 80.00
$ 82.00
$ 84.00
$ 86.00

No 
Service Price 

Guides

Low
0-1 Hits 
per RO

Medium
1-2 Hits
per RO

High
2-4 Hits
per RO

Super
4+ Hits
per RO

Average $9.50 more parts 
gross profit per RO

$ 74.73

$ 78.03 $ 78.11

$ 84.04 $ 84.19

Effective Labor Rate

$ 40.00

$ 45.00

$ 50.00

$ 55.00

$ 60.00

$ 65.00

$ 70.00

No 
Service Price 

Guides

Low
0-1 Hits 
per RO

Medium
1-2 Hits
per RO

High
2-4 Hits
per RO

Super
4+ Hits
per RO

Average over $21 higher 
effective labor rate per RO

$ 43.03
$ 46.46

$ 48.67

$ 58.33

$ 64.80
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“We’ve increased labor profit $15,000 per month.”

Jack Monteleone, Parts and Service Director
Conicelli Auto Group, Conshohocken, PA



r e y n o l d s  a n d  r e y n o l d s

Highlights

•	 Total integration throughout the entire RO process.

•	 Full integration with your ERA specifications 	
(e.g., labor rates, parts matrix, fluid pricing).

•	 Motor Times included at no additional cost.

•	 Reynolds team dedicated solely to the 
maintenance and support of Service Price Guides.

Service Price Guides is the best way to ensure 
your pricing is accurate, capture more dollars on 
every RO, and boost your CSI.   
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Service Price Guides

End unnecessary policy discounts and get more dollars from every  
RO with this fully integrated pricing solution. Provide customers exact,  
to-the-penny service estimates in seconds.

“
Tony Dave,  
Service Manager
P&W Motors,  
Pittsburgh, PA

In the last six months, our 
effective labor rate has increased 
over $7, and our hours per RO 
have gone up over .5 hours.”

All parts and fluids are 
included on the estimate.

Exact labor hours 
based on warranty time 
or MOTOR Time.

Labor times and rates can be automatically 
adjusted based on the vehicle model and 
operation skill codes. 

Estimates include tax  
and shop supplies.

Note areas of concern 
for additional upsells.


